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Context

My own experience

¥
® My own observations

@ Listening to lots of really knowledgeable people
® Reading lots of really interesting articles
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Spoiler alert

@ There's no silver bullet
@ No one-size-fits-all
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@ Culture

® Personalities

@ Size

@ Activities

® Demographics
@ Geography |




L eesman research

© 2020 Leesman
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® August 2020
® 126,000+ responses

@ 03/2020
® 145,000+ responses



https://www.leesmanindex.com/your-workplace-of-the-future/

| eesman research
Lmi vs H-Lmi for different work settings @ Aug USt 2020

H-Lmi B Lmi ® 126,000+ responses

® 05/2020
® 145,000+ responses
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A dedicated work A dedicated wark area A non-work specific
room or office (but not a separate room)  home location (such
as a dining table)

© 2020 Leesman



https://www.leesmanindex.com/your-workplace-of-the-future/
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Pros & Cons of Homeworking

Pros Cons
@ Better work-life balance | 0ss of serendipitous meetings
@ Less travel | 0ss of osmosis training

@ Easier to focus | oss of creativity

@ Increased productivity _onger hours

@ Better for the environment Mental health issues
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4Cs + 1

@ Collaboration
® Communication

@ Concentration
® Contemplation

@ Creativity



Five Models

As it was Turbocharged ABW Clubhouse Hub and spoke No office

In-person Hybrid Virtual

© David Davis - Hassell



https://www.hassellstudio.com/conversation/the-workplace-beyond-2020

Interactions

© Stephanie Akkaoui Hughes, AKKA Architects



https://www.akkaarchitects.com/approach/

More choice in the workplace?
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.~ WE NEED TO STOP TALKING
ABOUT OFFICE BUILDINGS AND
START THINKING ABOUT

RELATIONSHIP
BUiLDINGS'



https://www.orangebox.com/home?o=overlay/article/relationship-buildings
https://www.orangebox.com/home?o=overlay/article/relationship-buildings

More choice in the workplace?
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Don't forget the basics

Mental & physical health
Musculoskeletal tsunami
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Homeworker assessments

® & & @

Proper equipment
® to improve posture and productivity
® and reduce pain and discomfort



https://ergonomics.co.uk/pages/assessment-services
https://ergonomics.co.uk/collections/homeworking-products

The HR Perspective

® Don't overcomplicate it
® Manage locally

@ Let's not return to normal

@ Let's create something better

© Lucy Adams, Disruptive HR



https://mailchi.mp/disruptivehr.com/futureworking?e=2bb769c4e6

Thank you
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